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Whitepaper:

60% expansion in remote working 

Chris Thomson, Managing Director, All n One Ltd

As the costs associated with traditional employment continue to rise, many companies are taking a serious look at home-based and remote working. The growth of communications technology makes it increasingly easy for people to work in locations such as business centres, client premises, airports etc. Indeed, around 85% of remote workers actually work in a variety of places, using their home as a base.
· 60% of small businesses are considering giving up their premises in favour of working from home
· In the last 10 years the number of off-site workers in the UK has risen by 30% to 3.1 million
· More than half of the UK’s working males would prefer to do more work from home. 
Continued…

Remote working will certainly yield profit and social benefits when applied in the right circumstances and the key considerations are: 

1. The person 

Home working is inappropriate for some people, for example those who may need the discipline provided by set hours and a managed environment. There's also a case to suggest that young people entering work for the first time may benefit from working in a conventional setting in their early years. For others ‘going to work’ is an important part of their lives. 

2. The place 

Many homes are not equipped for remote working. Even the most highly motivated individual could have problems focusing in a small apartment with children underfoot and noisy neighbours on the other side of a flimsy wall. 

3. The employer organisation 

This may not have systems and cultures that adapt to the flexibility required. There are leaders who lack confidence in their ability to manage at a distance and, equally, those who lack faith in their staff. 

4. The task 

There are many tasks that gain from the interaction of team working. Even in some customer service or sales activities there's an advantage to team motivation and some feel that a proportion of clerical work is best undertaken in a managed setting. 

5. The technology

You must be able to reproduce office systems for all users. Expecting remote workers to, for instance, update customer files in real time and to precisely the required format is unrealistic without the appropriate system and choosing the right one could be the most significant factor of all. 

When choosing the right system, security will be high on the agenda. At a recent meeting of the Contact Centre Managers Association, Philip Lacey, IT Director of Dublin based All n One stated: 

‘There is a huge untapped work resource in remote workers, but the challenge for IT departments, to date, has been security, including  factors such as proper monitoring and secure management of data.  

Traditional solutions attempt to squeeze old methodologies into a new era, but can be expensive and are often slow.  Good web based solutions provide Secure Sockets Layer (SSL) security and users are already comfortable with 128 SSL solutions such as online banking.’  

Continued…

Software as a service (SaaS) solutions are also ideal for supporting this type of activity. Being web based, they are designed to be available from anywhere there is an internet connection and they provide standard system access for everyone. Users are all working to the same rules and updating the same records, which means 100% accurate, real time reporting.

Whilst none of the considerations listed above is necessarily a barrier, they do illustrate how things could go wrong if a programme isn't thought through. Too often, there is a judgement that remote working is not appropriate, when the truth is it was not applied to the right project, or the right system.

There is no doubt though, there are some clear benefits to be won by employers, employees and their families, policy makers and society as a whole

All commercial organisations want to increase profits, and remote working contributes to this goal by producing:

Cost savings 

· Reduced office overheads  

· Reduced recruitment costs – lower staff turnover 

· Reduced relocation costs - work is carried out wherever the appropriate skills are

Increased productivity 

· Productivity increases of 40% have been cited,  10%-30% is more typical 

· Remote workers avoid travel time and the interruptions of an office environment. 

Improved motivation 

· Employees respond well to the signal of trust from the employer 

· They enjoy the more independent work style 

Skills retention

· Employees who might otherwise leave can remain in their jobs, for example when the family moves because of a job change by another family member. 

· Employees who take a career break or, for instance, those on maternity leave can continue to undertake some tasks and will require less retraining when they return to work full time. 
Flexible staffing 

· Staff numbers can be matched to workload peaks and troughs. Ordinarily, with limited working hours, travel time can sometimes be as long as work time. 

· Staff can be at home on standby at retainer rates and then paid at higher rates when active. 

· Customer service lines can be open longer without the costs of overtime payments or the need for staff to work (and travel) at unsocial hours.

Continued…

Business continuity

· Organisations with effective remote working programmes are more resilient to external disruption; transport strikes, severe weather etc. 

More and more of us are trying to improve the work / life balance and big wins for the employee are reduced commuting time and travel costs. Surveys indicate that most remote workers use this time to get more work done, in contrast to the ‘relaxed lifestyle’ image sometimes portrayed by the media. They can also take advantage of work opportunities that are way beyond normal commuting distance. 
Social and economic benefits include:
· Reduced traffic congestion. In busy commuter areas it is quite obvious when even ten percent of commuters are away on holiday. A study for the UK Department of Transport confirmed that even on days when remote workers do travel, they tend to do so at off peak times. 
· Reduced pollution. The same study confirmed that remote workers generate a significant net reduction in total car travel. In California there are fiscal programmes aimed at encouraging remote work as part of a battery of anti-pollution measures. 
· Wider employment opportunities. Remote work can provide access to work opportunities that arise anywhere, world wide. 
· Access to work for people with specific difficulties. Remote working can enable access to work for those with disabilities that make it difficult to travel to work or to do a normal nine-to-five day. It often suits single parents and carers as well.  
On balance, remote working has to be taken seriously as a commercial option. Providing the 4 key elements of Person, Place, Task & Technology are in place, your company, staff and community could all be winners.






Company Number: 400703        VAT Registered Number: IE 6420703G
Directors: Nick Wheeler, Chris Thomson, Philip Lacey

